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Mission:
The mission of Aberdeen Elementary School is to build relationships that engage, inspire and empower students so that they will be confident to pursue and 
lead in any future they dream.

*Low performing identification continues pending assessment data from the 20-21 school year.

Vision: Every Child Every Day Is the Tiger Way.

Goals:
By June 2022, Aberdeen Elementary School will increase Math GLP from 23.6 to 28.4 and Reading GLP from 34.2 to 41.1 as measured by the North Carolina 
Math End of Grade Tests. 
Creating a school culture that promotes collaboration, positive interactions among all stakeholders, and the on-going improvement of learning and teaching 
for students and staff as measured by the development of a new house system to foster a greater sense of community. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As a new school we are developing new school wide expectations and 
beginning to implement a house system as our PBIS process. The staff 
will be taking part in the training for Capturing Kids Hearts for 
implementation starting in the 2021-2022 school year.  An expectations 
matrix has been created and students are being taught to them (New 
Matrix) through classroom and guidance lessons and are reinforced 
through a variety of ways. Staff have participated in the Friday Institute 
25hr SEL Online course and continue to implement strategies from the 
Trauma Informed Resiliency PD, which has assisted in the development 
of a positive culture in which reteaching is a strategy employed as a 
part of our disciplinary strategies. Class Dojo is used by every staff 
member as positive reinforcer and the Behavior Problem Solving 
committee reviews student discipline data to inform celebrations and 
reteaching opportunities. Classroom management is monitored by 
Admin through daily classroom walk throughs, formal observations, 
weekly lesson plan submissions and instructional coaching sessions. 

Limited Development 
08/26/2019

How it will look
when fully met: Once the house system is fully implemented the process for house 

assignments, celebrations and acknowledgements will provide a solid 
base for a positive school culture that is driven by a sense of 
community.  Students, staff and parents will all participate in school 
wide strategies to reinforce expectations.  Expectations will be taught 
in classrooms, through guidance lessons and school wide assemblies.  
Weekly house meetings will serve as achievement motivation 
opportunities while student and staff house leaders will provide the 
development of leadership capacity throughout the building. 

Kimberly Coe 06/03/2022

Actions 3 of 6 (50%)
9/13/20 Create new PBIS matrix Complete 09/30/2020 Beth  Alderson 10/01/2020

Notes:



9/13/20 Create School-Wide Discipline Flow Chart and common definitions for 
discipline (on flow chart)

Complete 11/01/2020 Rotisha  Hall 11/01/2020

Notes:

4/15/21 Engage staff in Innovators Mindset Book Study Complete 09/01/2021 Dante Poole 09/03/2021
Notes:

9/13/20 Weekly focus for SEL (part of morning announcements and morning 
meetings)

Jill Edwards 06/03/2022

Notes:

9/13/20 Homeroom teachers will teach daily SEL lessons based on school wide 
focus

Jill Edwards 06/03/2022

Notes:

9/13/20 Establish monthly school wide celebrations Jill Edwards 06/03/2022
Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Training has been provided to staff regarding the PLC process 
and proper power standards analysis.

• PLCs meet weekly to assess progress in the PLC cycle. 
• Standardized forms across groups have been created and are 

being utilized.
• Teams meet collaboratively to develop instructional 

cohesiveness.

Limited Development 
08/26/2019

How it will look
when fully met: Each grade level team works collaboratively to plan instruction. During 

their weekly meetings they unpack the State Standards and utilize the 
district pacing guide to inform their planning. Pre and Post common 
assessments and lesson objectives are developed and the data from 
these assessments are analyzed at least monthly for the purpose of 
driving instruction. General Ed, EC (special education), ELL and 
specialists (Art, Music, etc) participate in collaborative teams as part of 
the building wide PLC framework. Lesson plans are shared in a common 
google drive and teams are developed both by grade level and subject 
area. 

Kimberly Coe 06/03/2022

Actions 3 of 14 (21%)
9/26/19 Implement research-based intervention programs specifically utilized 

during intervention block.     
Complete 01/08/2021 Dante Poole 01/17/2021

Notes:

9/26/19 Specials teachers will integrate targeted specific common core 
standards from math, reading or science based on common 
assessments.     

Complete 06/03/2021 Rachel Andress 03/31/2021

Notes:

9/2/19 Staff PD facilitated by Instructional facilitators and Admin Team focused 
on district ELA and Math frameworks

Complete 06/03/2021 Barbara Colson 06/05/2021

Notes:

1/28/21 Provide curriculum materials for parents to use at home with their 
children to support the in person and virtual instruction. 

Dante Poole 03/25/2022

Notes:



9/26/19 Cross  grade/vertical collaboration     Kimberly Coe 05/31/2022

Notes:

9/26/19 Provide targeted small group instruction to students.     Dante Poole 06/03/2022

Notes:

9/26/19 Design, use, and analyze Pre and Post assessments in Math, ELA and 
Science (5th grade) for each unit     

Kimberly Coe 06/03/2022

Notes:

9/26/19 Monthly Grade Level Parent Newsletters     Kimberly Coe 06/03/2022

Notes:

9/26/19 Offer 2 Curriculum Nights for parents to learn about concepts taught at 
school and provide resources for reinforcement.      

Elizabeth Alderson 06/03/2022

Notes:

9/26/19 Grade Level instruction will focus on key vocabulary across all subject 
areas.     

Elizabeth Alderson 06/03/2022

Notes:

9/2/19 Weekly Collaborative team meetings Dante Poole 06/03/2022
Notes:

9/26/19 Implementation of the district ELA and Math Instructional Framework Dante Poole 06/03/2022
Notes:

11/8/21 Implement and monitor PLTs using Flocabulary to plan effective, 
engaging and impactful instructional strategies in reading.

Dante Poole 06/07/2022

Notes:

11/8/21 Implement and monitor PLTs using the iReady toolkit to plan effective, 
engaging and impactful instructional strategies in reading and math.

Dante Poole 06/07/2022

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services



KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
We are in the early stages of MTSS development with our Student 
Support Team and PBIS processes running along side our 
implementation efforts.  We brought on board a Dean of Curriculum 
and Student Support to guide these efforts. Ms. Coe provided training 
on the base of the MTSS process.   The problem solving process is 
clearly communicated to the staff and used with a high level of fidelity 
in regards to academic challenges but still needs some work around 
using a system to address behavioral challenges.  Efforts are being 
made to improve first time instruction through our PLC and 
collaborative team processes including the development of common 
assessments, co-planning lessons and effective data analysis.  Our 
school admin and instructional coach provide individualized support to 
struggling teachers and a variety of PD is offered throughout the school 
year based on teacher need survey results.

Current instruction practices include whole group mini lessons, small 
group instruction and a 40 minutes daily intervention block.  Our teams 
are still learning how to identify and implement effective intervention 
strategies across multiple disciplines; in particular early interventions 
for math.  We have two interventionists and 2 tutors who assist in the 
service and support of tier 2 students and our EC team is using more of 
an inclusion/co-teaching approach to serving our tier 3 students so that 
those students have opportunity to both have access to the general 
curriculum and receive the supplemental support they need.  With 15% 
of our school population identified as EC, there is an urgency to our 
efforts to improve core instruction and other support services.  
According to the MTSS pyramid. 

Limited Development 
09/02/2019

How it will look
when fully met:

• Grade level teams will be working collaboratively to design and 
implement lessons that are standards based with core 
instruction resulting in at least 65% of the student population 
meeting or exceeding local common formative assessments.

• Effective strategies are being identified and utilized to address 
the needs of tier 2 students. These intervention strategies are 
not viewed by teachers as a means to an IEP but a means to 
support core instruction.

• The MTSS team is providing data driven leadership that supports 
the academic and behavioral needs of students and the 
professional development around those needs for staff.

Kimberly Coe 06/03/2022

Actions 8 of 11 (73%)
2/19/21 Restart-  Use Restart Budget Flexibility to hire Dean of Curriculum and 

Student Support.
Complete 12/18/2020 Dante Poole 12/18/2020



Notes:

5/7/21 School improvement team will use the school performance data from 
multiple content areas to complete the 2021-2022 comprehensive 
needs assessment (CNA).

Complete 05/07/2021 Kimberly Coe 06/01/2021

Notes: The School Improvement Team will use data based measures to create 
the CNA. 

9/2/19 Facilitate ongoing PD for teachers regarding effective use of 
intervention.

Complete 03/12/2021 Kimberly Coe 06/05/2021

Notes:

9/30/20 Design and implement MTSS sub-teams (Data Team, Academic Problem 
Solving Team, Behavior Problem Solving Team) to collect 
implementation data from PLCs in these areas in order to provide 
professional learning and coaching support.

Complete 06/04/2021 Dante Poole 06/05/2021

Notes:

9/30/20 Teacher teams will implement "Kid Talk" to support one another as a 
grade level in making data-based hypotheses and decisions to help with 
students they are concerned about academically or behaviorally. The 
students discussed are those who are not making progress with 
differentiated instruction or with interventions. The team can suggest 
alternate instructional strategies or interventions to try to meet the 
child's needs. 

Complete 06/04/2021 Kimberly Coe 06/05/2021

Notes:

2/19/21 Restart- Development and utilization of a walkthrough tool to monitor 
student interventions weekly.

Complete 06/04/2021 Kimberly Coe 06/05/2021

Notes:

2/19/21 Restart- Kid Talk Rubric that scores the quality of intervention data 
being collected on students who are receiving Tier II and Tier III 
interventions.

Complete 06/04/2021 Kimberly Coe 06/05/2021

Notes:

2/19/21 Restart- Teacher survey that captures teachers’ beliefs, knowledge, and 
comfort level with the MTSS/EC intervention process. 

Complete 02/22/2021 Kimberly Coe 06/05/2021

Notes:

9/26/19 Teacher teams meet twice monthly to collect and analyze student 
performance data to determine supplemental support effectiveness 
and problem solving strategies for intensive interventions.

Dante Poole 05/13/2022

Notes:



9/26/19 Interventionists work with grade level teachers to identify and serve 
Tier III students through the use of small group pullout and inclusion 
instruction.

Dante Poole 06/04/2022

Notes:

9/30/20 PLCs will design, use, and analyze Pre and Post assessments in Math, 
ELA and Science (5th grade) for the grade level power standards. 

Kimberly Coe 06/05/2022

Notes: The Academic Problem Solving Team collects implementation data 
from PLCS to provide support and coaching as needed.


